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Water and Sanitation 



Performance Highlights 


Levei and Standard of Service 



Reduction of water and sanitation backlogs through 100% 
expenditure of MIG allocation 

Upgrade of Umtwalume waterworks and restoration of 
reliable water supply 

20kni of pipeline extensions for rural water supply 
undertaken through voluntary labour by communities under 
>,the Masakhane Programme 
•^^^ater backlog was reduced to 54.4% 

99% water quality compliance with South African National 
4 i Standard 214 

96% debt collection ratio maintained 
Completion of Refurbishment of Margate Sewage Treatment 
Works under the DBSA funded programme 
Development and adoption of a Water Safety Plan for the 
District 

Successful first year implementation of the NRW Master 
Plan reducing non-revenue water from 44% to 36% and 
also releasing saved water to new consumers. 

• Obtaining Blue drop status for water quality 


The District continued to provide services in terms of the basic 
requirements as stipulated by the Department of Water Affairs 
and Forestry (DWAF). 

The water quality is monitored on a regular basis and results 
are submitted to the water and sanitation portfolio and DWAF. 
The water quality achieved was above 98% for all the treatment 
plants. 


Identification of illegal connections was intensified over the last 
six months of the financial year to reduce water losses and 
regularise water connections. 
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Key Challenges 

• Increased demand and request for water due to 
communities shunning rudimentary schemes in preference 
for piped water and increased demand for tankered water 
in areas with Poor River, spring and borehole water yields 
during winter 

• Refurbishment of existing urban sewage infrastructure 
requires more funding 

• Expansion of bulk water supply and waterborne sewage 
systems require loans for next phase 

• Upgrade of existing peri-urban water supply schemes 
require more funding to reduce impact of water demand 
bottlenecks 

• Upgrade of low-cost housing sanitation systems require 
more cost-effective solutions 

• Inability to fill vacancies for artisans and engineers 

• High overtime costs for water operations. 

^ Bulk infrastructure cannot cope with the demand 
^ Shortage of qualified and experienced Engineers 


r 

Constraints ^ ^ 

In order to address the challenges and demands placed upon 
the Municipality, the following constraints need to be overcome: 

• Power supply to key projects to minimise power outages;^^^ 

• Access to additional capital funding for backlog alleviation;^ 

• Access to favourable loans for urban sanitation programmes; 

• Access to additional grant funding for urban low-cost 
housing sanitation and backlog eradication, and drought 
relief support for selected areas; 

Strategies Developed 

• Created a basket of projects within the MIG programme for 
flexibility in implementation 

• Sought alternative bulk funding mechanism 

• Development of a control centre and contact centre strategy 

• Development of a water safety plan for the District 

• Meter replacement programme through contractors 

• Shift system for water reticulation 

• Revised vehicle policy. 
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Expanded Public Works Programme 
(EPWP): Ugu District 

Background to the Project 

□WARD supported and assisted by sanitation role players, has 
developed and launched a National Sanitation Programme that 
is already showing positive results. The Programme focuses on 
the eradication of the sanitation backlog in the rural, peri-urban 
and informal settlement areas. 

The sanitation backlog targets are to be met through the 
provision of two primary deliverables, namely promotion of 
sanitation, health and hygiene awareness, and the provision of 
basic toilet facilities. Secondary deliverables are necessary to 
create an appropriate enabling environment for a community- 


based approach, including training and capacity building 
elements. Projects will be implemented using a community- 
based approach. The highest priority will be given to those 
communities that face the greatest health risk due to 
inadequate sanitation and who cannot afford to meet their own 
requirements. 

Therefore to meet all of the above requirements as set out by 
□WARD, innovative programmes need to be considered which 
will accelerate the delivery of sanitation. Our submission to 
EPWP looks at the innovative sanitation programme currently 
rolled out in the Ugu District Municipality. The programme 
allows for a community-based approach. The main focus of 
this submission is on the manufacturing and supplying of the 
preferred sanitation technology choice, namely the concrete 
precast C-section toilet. 



Umzumbe Sanitation Project 


Site and project details 

Ugu District Municipality is currently using the Mark 2 concrete 
J^ction toilet. It has the support and approval of the Ugu 
oliticians and officials as its preferred sanitation structure 
for implementation within its rural sanitation programme. Ugu 
PMU has also advised the Department of Housing to make use 
of this structure on its Rural Housing Programmes. 

It comprises eight concrete C-sections that are grouted on top 
of each other to form the top structure. A concrete roof slab, 
vent pipe complete with fly screen, plastic pedestal complete 
with toilet seat and flap, galvanised steel pivotal door and 
concrete floor slab are also built into the toilet. The pits are 
either partially or fully lined. 


The programme is registered with the Expanded Public Works 
Programme (EPWP), and mentorship and training of the local 
emerging contractors has been included. The Ugu PMU 
employs its own project officers who provide on-site support, 
check conformity to the contract, quality management, approval 
of payments and work closely with the community. In addition, 
Ugu PMU employs local Institutional & Social Development 
Consultants (ISD) who deals with thfi-diaitv on-site social issues 
and has also brought in the Municip^jlifyli Environmental Health 
Practitioners (EHPs) to carry out hfcflith and hygiene education 
amongst the communities. 
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What differentiates this project? 

The project allows for the full participation of the community 
in making an informed decision on the type of toilet they are 
being provided with. The programme has both the Ugu political 
and officials’ support on the technology and implementation 
process. Since the year 2002 when the outbreak of cholera 
had a devastating impact on households in Ugu, no known 
case of cholera has been reported to date. Health and 
hygiene is provided to each beneficiary through the Provincial 
Department of Health and a good working relationship exists 
between the Department of Health and Ugu. 

All employment opportunities are sourced from the project 
area, including the emerging contractors and employees 
on the pre-cast yards. The involvement of a BEE majority 
Women owned Co-operative has also ensured that previously 
disadvantaged people and businesses are involved in the 
economic mainstream, especially where Government funding 
is being used. 

Ugu PMU section is now fully responsible for the implementa- 
tion of its sanitation programme. This has created savings that 
will be placed back into the programme to build additional 
toilets. 

How does Ugu ensure that EPWP 
is functional in its Municipaiity/ 


Ugu plan to continue promoting EPWP 
within the Municipality and to extend the 
EPWP programme 

Through its commitment to addressing unemployment within 
its communities, Ugu will continue to identify projects that 
can be used for labour intensive methods. Branding using 
the EPWP logo will continue and the training and advising 
of Ugu staff, officials and politicians will continue to ensure 
support and buy-in. Consultants will also be requested to 
support the EPWP guidelines and to “think out of the box” 
by finding innovative ways of creating employment on their 
projects. 

Building a stronger relationship with the EPWP team in KZN 
and sharing of good practices will continue. 

Advice for the Other Departments/Municipalities on how to 
Scale Up on EPWP: 

• Sharing of good practices and measuring the impact it has 
on the communities 

• Ensuring that “Preferential Procurement” is properly 
implemented 

• Developing policy and guidelines to support the inclusion 
of EPWP on projects 

• Building commitment within the Municipality for staff and 
other stakeholders. 



Department? 

All new projects are unbundled to ascertain where maximum 
local employment opportunities can be created. The Ugu 
Municipality has implemented a Preferential Procurement 
Policy which ensures that BEE companies are considered 
during the tender stage. Labour intensive methods are 
considered over machine/mechanical methods. 

The PMU section works closely with the Ugu Local Economic 
Development section in identifying employment opportunities 
during a project implementation. 

How does Ugu ensure buy-in of all 

stakeholders, and ensure motivation to 

pursue EPWP compliance? 

The EPWP is one of the initiatives agreed to at the Growth 
and Development Summit (GDS) in June 2003. The EPWP is a 
GDS programme. By the virtue of the EPWP being a nationally 
accepted programme, stakeholder involvement has always 
been easy. 


2.1.1 Project Management Unit 

BACKGROUND 

The Project Management Unit is a section within Water 
Services. Since Ugu District Municipallity is the Water 
Services Authority, its mandate is to provide water and 
sanitation to the citizens of Ugu. It also has to ensure that the 
infrastructure is increased, upgraded and maintained properly. 
The Project Management Unit is the Implementing Agent for 
the Municipality. It deals with the implementation of the Water 
and Sanitation projects and any other capital projects that the 
municipality implements. 


OVERVIEW 

In 2000, the District experienced a cholera epidemic due to 
lack of proper sanitation infrastructure. Since the epidemic 
the District has been implementing proper sanitation in the 
rural areas. MIG Sanitation allocation is aimed at reducing the 
backlog of sanitation facilities in the rural areas. 


Mig Funding: Sanitation Facilities 
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ACTUAL PERFORMANCE 

The target for the 201 0/201 1 

financial year was to reduce 

the backlog by +5 000 units 

which was achieved: 

HIGHLIGHTS 

• The District Municipality 
provided funding to help 
reduce the backlog. 

CHALLENGES 

• There is a huge backlog 
of sanitation services 
in the District and more 
funding is required to 
reduce it. 

Mig Funding: 

Water Facilities 



HIGHLIGHTS 

• Ugu District achieved 100% expenditure on MIG by 
implementing sustainable water projects for communities 

CHALLENGES 

• There is a huge backlog of water services in the District 
especially in the rural areas. 

• Funding is limited. More funding is required to fast track 
reduction of the backlog in the district. 


OVERVIEW 

It is the function of the District 
Municipality to provide basic 
water to the community. The 
Municipal Infrastructure Grant is funding water projects to 
ensure that the communities have access to safe clean water 
facilities. 


ACTUAL PERFORMANCE 

All projects as identified by the District were implemented 
and the District achieved 100% expenditure on MIG funding 
in 2010/11 financial year. All projects as identified for the 
2010/11 were completed. 


Umzimkulu Augmentation System: Dbsa Loan Funding 

OVERVIEW 

It was discovered that the Bhobhoyi Water Treatment Plant was not receiving enough raw water. The objective for this project was 
to upgrade raw water abstraction to the said plant. 
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Actual Performance 


As at the 30th of June 2010, the following projects have been implementation. 


DATE 

CONTRACT 

NO. 

CONTRACT 

NAME 

DESCRIPTION 

CONTRACTOR 

AWARD 

VALUE 

STATUS 

12.08.2008 

Ugu- 

02-621-2008 

Izotsha to Shelley 
Beach Project 

Construction of 600mm 
diameter steel pipeline x 

3 500m long from Izotsha 
River to Shelley Beach 

Shula 

R18 514 192 
incl. VAT, 
contingency 
and escalations 

Complete 

29.09.2008 

Ugu- 

07-622-2008 

Umzimkhulu to 
Izotsha Water 
Project 

Construction of 600mm 
diameter steel pipeline 

X 3 700m long from 
Umzimkulu Waterworks 
to Izotsha River 

Construction 

CC 

R17 430 073 
incl. cont and 

esc 

Complete 

30.01.2009 

Ugu- 

02-727-2007 

Umzimkhulu 

Water 

Augmentation 

Scheme 

Stage 1 (2006) alterations 
and extensions to St 
Helen’s Rock Pump- 
station - Civil Engineering 

Pilcon - Unicon 
JV 

R9 978 930 
incl VAT 

Under 

implementa- 

tion 

07.2009 

Ugu- 

02728-2008 

Umzimkhulu 

Water 

Augmentation 

Scheme 

Supply and installation 
of mechanical and 
electrical pumping plant 
and equipment at the St 
Helens rock pump station 

Suzier Pumps 
(South Africa) 

Pty Ltd 

R 52 668 

723.90 incl. 

VAT, cont and 

esc 

Under 

implementa- 

tion 

14.06.2010 

Ugu- 

02-986-2010 

Umzimkhulu 

water 

Augmentation 

Scheme 

Supply installation and 
commissioning of power 
supply to St Helen’s 
pump station 

Burlington 
Electrical t/a 

Mg Electrical 

R2 429 807.24 

Complete 


Table 6.: Umzimkhulu Augmentation System Actual Performance 


HIGHLIGHTS CHALLENGES 

• The Ugu District Municipality received Loan Funding from • The project was delayed due to the late release of funding 

DBSA for implementation of the portion of this project. • On receipt of funding some of the contracts were delayed 

by EIA processes that took time to be approved by DAEA. 


Urban Sanitation Projects: Dbsa / Absa Loan 



Picture 4: Shelly Beach area North Urban Sanitation Project 
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OVERVIEW 

The existing sewerage reticulation, pump stations and 
treatment works infrastructure was assessed in 2004/2005 
and required refurbishment. The water borne sanitation 
programme was assessed and a master plan developed 
for the whole district. There is significant growth in housing 
development on the urban strip which has only 30% of 
the properties with water-borne sewer. This state of affairs 
resulted in a pollution threat as developers resort to onsite 
treatment solutions as well as package plants. 

To protect the environment and stimulate development, a 
water-borne system has to be developed in selected areas. 
In terms of the district sanitation master plan, it is estimated 
that the municipality needs to secure funding of R1 .2 billion to 
reticulate the entire urban area under waterborne sewerage. 
Meanwhile the refurbishment of sanitation infrastructure 
is already underway through a loan secured from DBSA 
and ABSA. This investment would have unprecedented 
economic development spin-offs as developers would be 
attracted to invest in the district even further. Furthermore, the 
municipality’s commitment to sound environmental practices 
will also be enhanced as the pollution of groundwater, rivers 
and beaches will be eliminated. CHALLENGES 

• There is a huge backlog of water services in the District 
especially in the rural areas. 

• Funding is limited. More funding is required to fast track 
reduction of the backlog in the district. 



DATE 

CONTRACT 

NO. 

CONTRACT 

NAME 

DESCRIPTION 

CONTRACTOR 

AWARD 

VALUE 

STATUS 

17.03.2010 

Ugu-941 

-2009 

Shelly Beach 
North sanitation 
Project 

Extensions to Shelly Beach 
wastewater treatment works: 
supply and installation of 
mechanical equipment 

Peterson Candy 
International 

PCI 

R3 244 626.29 

Complete 

17.03.2010 

Ugu-942 

-2009 

Shelly Beach 
North Sanitation 
Project 

Extensions to Shelly Beach 
wastewater treatment works: 
construction of civil works 

Multicrop 
Construction cc 

R8 385 293.54 

Under 

implementa- 

tion 

11.03.2010 

Ugu-02-977 

-2009 

Uvongo 

waterborne 

sanitation 

Phasel 

Construction of 

450/350/300/1 60mm 
diameter x3.2km Sewer 

UPVC rising mains from 
pump station UV6 to Uvongo 
waste water treatment works 

Azishe 
Construction 
Projects cc 

R7 061 046.00 

Under 

implementa- 

tion 


Ugu-02-976- 

2009 

Uvongo 

Waterborne 

sanitation 

Supply and installation of 
Mechanical and electrical 
equipment for 3 major and 

3 minor pump stations in 
Uvongo 

Peterson Candy 
International 

PCI 

R6 913 675.74 

Under 

implementa- 

tion 

11.03.2010 

Ugu-02-975- 

2009 

Uvongo 

Waterborne 

Sanitation 

Phase 1 

Construction of 3 Major 
pump station Buildings and 
associated civil/ building 
works 

Sanyathi Civil 
Engineering and 
construction 

R6 515 212.29 

Under 

implementa- 

tion^ 


HIGHLIGHTS CHALLENGES 

The projects are progressing successfully. There were no challenges experienced. 
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Disaster Projects 


OVERVIEW 

The Ugu District experienced disaster in June 2008 that left the municipal infrastructure badly damaged and some citizens 
exposed to poverty. Municipal services could not be effectively accessed due to the damage. Therefore, the municipality applied 
for MIG funding to refurbish the damaged infrastructure. 


Actual Performance 


DATE 

CONTRACT 

NO. 

CONTRACT 

NAME 

DESCRIPTION 

CONTRACTOR 

AWARD 

VALUE 

SURELY 

STATUS 

23.07.2009 

Ugu-02-897- 

2009 

Disaster 

project 

Construction 
of access road, 
inlet works and 
associated civil / 
building works at 
Umzinto WWTW 

Ingqondo 

construction 

R 5 321 224.45 
incl. VAT, cont 
and esc 

10% 

Complete 

23.07.2009 

Ugu-02-896- 

2009 

Disaster 

Project 

Refurbishment of 
mechanical and 
electrical equip- 
ment on the existing 
Umzinto WWTW 

Lekratek 

Water 
Technology 
(Pty) Ltd 

R3011 151.08 
incl. VAT, cont 
and esc 

10% 

Complete 

20.08.2009 

Ugu-02-919- 

2009 

Umzinto 

Malangeni 

Water 

Storage 

Construction of 
Umzinto Malangeni 
Water Storage 

Heydricks 

Civils 

R 1 788 031 .40 
incl. VAT, cont 
and esc 

10% 

Complete 

26.10.2009 

Ugu-02-946- 

2009 

Disaster 

Project 

Kadiva Heights 
sewer reticulation 

Take Note 
Trading 142 cc 

R 1 264 370.58 
incl. VAT, cont 
and esc 

10% 

Complete 

26.10.2009 

Ugu-02-945- 

2009 

Umzinto 

Mainline 

Cutfall sewer bank 
protection 

Take Note 
Trading 142 cc 

2 735 713.58 
incl. VAT, cont 
and esc 

10% 

Complete 

20.11.2009 

Ugu-02-955- 

2009 

Abingdon 

disaster 

project 

Water pipeline 
replacement 

Kaldy Con 

R649 612.12 
incl. VAT 

5% 

Complete 

20.11.2009 

Ugu-02-956- 

2009 

Disaster 
project- 
what is the 
name of the 
project 

Construction of 

1,4 km of 110 mm 
diameter uPVC 
water pipeline along 
Mitchwood 

Kaldy Con 

R 763 455.00 
incl. VAT 

5% 

Complete 

15.12.2009 

Ugu-02-930- 

2009 

Shayamoya 

sanitation 

scheme 

Pollution mitigation 
of onsite sanitation 

Inkanyezi 

Rural 

enterprise 

R 1 229 157.00 
incl. VAT and 

cont 

10% 

Complete 

15.12.2009 

Ugu-02-934- 

2009 

Park Rynie 

Sanitation 

scheme 

Restoration of sewer 
connector mains 

LNY 

construction 

R 1 799 289.36 
incl. VAT, cont 
and esc 

10% 

Complete 


Ugu-02-966- 

2009 

Shayamoya 
Bulk water 
storage 

Construction of 

500kl concrete 
elevated reservoir 

Heydricks 

civils 

R 3 450 293.22 
incl. VAT and 
cont 


Complete 


Ugu-02-965- 

2009 

Shayamoya 
rising main 

Construction of 
shayamoya 1 1 0 
diameter x 700 m 
long rising main and 
75 mm diameter 
reticulation 

LNY 

construction 

R798 321.48 
incl. VAT and 

cont 


Comiplete 


Ugu-02-967- 

2009 

Shayamoya 

project 

Shayamoya me- 
chanical and electri- 
cal installation 

Klomac 

R683 594.73 
incl. VAT, cont 


Complete 


DC21SD24 

Deviation 

Order 

Umzinto 

Emergency 

Housing 

Sanitation 

Construction of 
ablution blocks 

Golden 

projects 

R 5 572 569.26 


Complete 
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CHALLENGES 

Some contractors have cash flow problems and that delays 
progress on site. 

The delays affect other well performing contractors on the 
interlinking projects. 


OVERVIEW 

The municipality’s employment was increasing and there was 
a need for more space and the old building needed to be 
refurbished. 

Gitam, vivivis efac mac ressus, nu consultum patquon dactus 


Ugu Offices Upgrade 



Picture 5: Ugu Offices 


DATE 

CONTRACT 

NO. 

CONTRACT 

NAME 

DESCRIPTION 

CONTRACTOR 

AWARD 

VALUE 

STATUS 

23.09.2009 

Ugu-02- 

873-2008 

Variation 

Order 

Proposed new 
Ugu workshops 

Construction of Ugu 
workshops, offices (phase 2) 
and renovations to existing 
ablutions and workshops 

Sonny Buchaya 
Contractors cc 

R7 978 610.00 
incl. VAT and 
contingency 


10.05.2010 

Ugu-05-922- 

2010 

Renovations to 
Connor Street 
offices 

Proposed Internal and 
external renovations to Ugu 
Cffices 

Shobana 

construction 

R3 266 926.38 

Complete 


HIGHLIGHTS 

The projects progress was satisfactory. 

Oslo Beach Office Complex 

OVERVIEW 

It was noted that the lED Department was increasing its staff complement, and there was a need for more offices to accommodate 
all officials. The Municipality wanted to do away with renting of offices and aimed at building its own office complex. Oslo Beach 
was identified as a suitable place to build the office complex as the land was owned by the Municipality. 


Water Services Authority employment had also increased and they needed more office space for employees. Phase one building 
was approved to accommodate WSA. A variation was approved through the bid committees to the current contractor to save 
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Actual Performance 


Table 13: Ugu Offices Renovation 


DATE 

CONTRACT 

NO. 

CONTRACT NAME 

DESCRIPTION 

CONTRACTOR 

AWARD 

VALUE 

SURELY 

STATUS 

10.07.2008 

Ugu-07-836- 

2008 

Renovation of Ugu 
offices - Oslo Beach 

Renovation to Ugu 
offices - Oslo Beach 

C & R ABD JV 

R13 775 641 

10% 

Complete 

02.03.2009 

Ugu-02-887- 

2009 

Completion of 
new Ugu District 
Municipality Office 
Complex 

Completion of new 
Ugu District Munici- 
pality Office Com- 
plex 

C & R ABD JV 

R9 274 835 

10% 

Complete 

15.12.2009 

Ugu-02-887- 

2009 

Completion of 
new Ugu District 
Municipality Office 
Complex - Variation 
Order 

Completion of new 
Ugu District Munici- 
pality Complex 

C &R ABD JV 

R 2 292 989.96 
incl. VAT 

????? 

Complete 


HIGHLIGHTS 

• There was a need for office space for I ED officials and 
the Council approved a proposal for the building of a new 
Office Complex at Oslo Beach. 

• The project was successfully executed. 

Job Creation 

OVERVIEW 

The rate of unemployment is high in the District. The 
Municipality as a developing agent resolved that employment 
should be created during the implementation of projects 
within the District. It resolved that local people be employed 
during implementation and that scarce skills be out- sourced 
if not available within the District. 

ACTUAL PERFORMANCE 

See Table below on job creation. 


Table 14: Jobs Created 


Type of Labour 

No. of Jobs Created 

Skilled 

365 

Unskilled 

9196 

Total Number of Jobs 

9561 


HIGHLIGHT 

• Ugu believes that part of development is to create job 
opportunities for the communities 

• Ugu urges all service providers e.g. contractors, to employ 
local people during the implementation of projects. Scarce 
skills labour would be sourced outside the District. 

• During the 2010/2011 financial year, 9561 jobs were 
created. 

CHALLENGES 

No challenges 

Table 15: Ugu broadband project 



Ugu Broadband Pilot Project 

OVERVIEW 

During 2007 the Ugu District developed a comprehensive ICT 
strategy detailing the envisaged impact of the deployment 
of an advanced ICT infrastructure in the area. Core to the 
successful launch of the strategy is the deployment of 
appropriate infrastructure for the delivery of the broadband 
services. 

ACTUAL PERFORMANCE 

A service provider was appointed to develop a broadband 
business plan for the Ugu District and to implement a pilot 
project in Harding to establish the level of sustainability. See 
table 15 below. 

HIGHLIGHT 

The pilot project is currently being implemented in Harding to 
establish the level of sustainability. 

CHALLENGES 

No challenges. 


DATE 

CONTRACT 

NO. 

CONTRACT NAME 

DESCRIPTION 

CONTRACTOR 

AWARD 

VALUE 

SURELY 

STATUS 

20.11.2009 

Ugu-02-845- 

2009 

Ugu Broadband 
project 

Implementation of 
a pilot project in 
Harding 

MGM Holdings 

R 695 491 .00 
incl. VAT 

Not 

required 

Under 

Implemen- 

tation 
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Park Rynie Industrial Park: 

Corridor Funding 

OVERVIEW 

• To upgrade the existing infrastructure i.e: road access, 
storm water management, sewer reticulation, lighting 
and security thereby improving service levels within the 
ParkRynie Industrial Park; 

• To attract further investment within the Park Rynie 
Industrial Park; 

• To promotejobs and decent work for the local communities 
within Umdoni; 

• To enhance growth and expansion of Park Rynie Industrial 
Park as a viable Industrial Node within the Ugu District and 
a gateway of the Durban South Industrial Basin 


ACTUAL PERFORMANCE 

Table: 16 


Date 

Contract No. 

Contract Name 

Description 

19.01.2010 

Ugu-02-954- 

2009 

Park Rynie 
Industrial Park 
Upgrade 

Park Rynie 
Industrial 

Park 

Upgrade 


Contractor 

Award 

Value 

Surety 

Status 

High Echelon 

R 11 809 127.20 

10% 

Under 

Trading 12 cc t/a 

incl. VAT and cont 


Implement- 

Icon Services 



ation 


Highlight 

The project is currently being implemented. 

Challenges 

• Contractor is struggling with progress due to confined 
work space. Business owners require access to their 
properties. Hard rock found and blasting required. 

• There was change in management and it affected progress 
on site 

• Eskom services in the way of sewer excavations 


2.2 Local Economic Development 

The Local Economic Development Unit has been involved in 
many programmes and projects that are aimed at creating 
jobs, wealth and sustainable livelihoods. Key programmes 
will be briefly outlined in this section to show the overall 
performance of the units and our District economy. 

Ugu Khuphuka Manufacturing Support Progrannnne 
Ugu District Municipality working in partnership with Ugu 
Based Furniture Manufacturers, KZN Furniture Industry 
Cluster and KZN Department of Economic Development & 
Tourism (Wood & Pulp Sector Unit), funded a programme to 
develop a turnaround strategy of the Ugu District Furniture 
Industry. This process culminated to the development of 
Ugu Khuphuka Manufacturing Programme Comprehensive 
Business Plan. A skills audit and furniture equipments/ 
machine audit was done. Twenty six (26) emerging 
manufacturers has been trained in various technical skills 
associated with furniture manufacturing by Furntech. SEDA 
also provided business management skills training to the 
same group of trainees. Khuphuka Website is live and it is 
aimed to assist with marketing furniture manufactured by 
our manufactures in the district. 

Ezinqoleni Tee Tree Oil Project 

Ezinqoleni Tee Tree Oil Project is the project that illustrates 
a solid partnership between established farmers (Oribi 
Farmers Association) and emerging farmers (Zuzimpilo 
Agricultural Cooperative), which has an aim of developing 
an essential oil industry in our district. The project has 
been funded by Ugu District Municipality and KZN Corridor 
Fund. Distillery Plant has been completed and handed over 
for testing to the beneficiaries. The KZN Department of 
Agriculture, Environmental Affairs and Rural Development 
has given a grant of R2,8 million for the plantation of tee tree 
for Zuzimpilo Cooperatives. Provincial Government Entity - 
Agricultural Development Agency (ADA) has been appointed 
as an implementing agency. The project is currently underway 
and expected to be completed in the next financial year. 
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Cooperative Development Programme 
Cooperative Development Programme remains a key pro- 
gramme of ensuring proper mainstreaming of historical poor 
and disadvantaged people in the mainstream economy. There 
has been some progress in certain areas of our programme 
which will be highlighted. Our cooperatives in the textile and 
clothing sector, under the leadership of Siphilangendwangu 
Sewing Secondary Cooperative, benefited in the programme 
of the Textile Hub, where they were trained in various textile 
technical areas and assisted in tendering for various private 
sector and government contracts. Our Agricultural Secondary 
Cooperatives under the banner of Mawubuye Agriculural 
Secondary Cooperative secured a funding of R2,1 million 
from National Development Agency (NDA) to build vegetable 
seedlings nurseries in all six local municipalities. As part of our 
programme of ensuring access to market, a sub-programme 
of establishing consumer cooperatives is underway. This 
programme is being done jointly with the religion community in 
our district and it is well supported. A consumer cooperatives 
committee led by various religious leaders has been developed 
and capacitated. A curriculum for cooperatives done jointly by 
Ugu District Municipality and Esayidi FET College is nearing 
completion. There have been gains made in securing funding 
for most promising and viable cooperatives with various 
funders i.e. Old Mutual Masisizane Fund, DTI Cooperative 
Incentive Scheme etc. 

Ennerging Contractors Development Programme 
Ugu District Municipality in partnership with Natal Portland 
Cement-Cimpor LTD have successfully selected five (5) 
Emerging Contractors from all (6) Ugu Family of Municipalities to 
participate in a three (3) year Training Programme. NQF Level 2 
- Construction Supervision Training has been completed by 28 
contractors. A statutory compliance programme (registration 
with Construction Industry Development Board, Submission 
of returns to CIPRO, registration with NHRBC) forms part of 
this programme and is being implemented on a continuous 
basis. Twelve emerging contractors from the programme have 
received business opportunities as sub-contractors or main 
contractors. 


Sport Tourism Positioning 

Ugu District Municipality has been able to achieve one of its 
goals of building a state of the art sports centre known as 
Ugu Sports and Leisure Centre, it intentions was to serve 
as a catalyst to position South Coast as one of the Sport 
Tourism destination. The Centre was used in 2010 as a 
base camp for Algeria. From then on, the Ugu Sports and 
Leisure Centre has hosted a number of Social, Cultural and 
Sporting events including the Ugu Jazz Festival which is done 
by the Municipality in collaboration with the Department of 
Arts and Culture. The centre has exposed Ugu Region to the 
international environment. Personnel from the Municipality 
are now capacitated in managing, delivering and supporting 
international events, which augurs well with the development 
of tourism in the Ugu District. 

Ugu Rural Economic Development I nitiative (REDI ) 
Ugu District Municipality is one of the three municipalities 
around the country that are funded by Development Bank of 
Southern Africa (DBSA), to pilot an intervention that is aimed 
in turning around their economies and improve capacity 
to manage LED. Ugu District Municipality received R7,2 
million as a grant from DBSA and deployees were appointed 
to provide additional capacity to the programme. During 
2010/2011, the following projects or studies were done and 
completed: (i) Sugar Industry Study (ii) Timber Beneficiation 
Study and (iii) Infrastructure Audit. In the same financial year, 
the following studies (a) Growth and Development Strategy 
and (b) Revenue Enhancement Strategy were started and are 
expected to be completed in the next financial year. 

Ugu Fresh Produce Market 

Ugu Fresh Produce Market Business Plan was reviewed in 
order to adapt to the prevailing market environment and also 
to address the method of trade. In its Strategic Review it has 
positioned itself primarily as a developmental regional facility 
whose main mandate is to break the market barriers of entry 
to emerging farmers across the province. Hence, the Business 
Concept relies on the appointment of a Market Agent whose 
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responsibility is to act as a middle men between the farmers 
both Commercial and Emerging who want to sell their produce 
and Buyers, that is, wholesalers, vendors, housewives who 
want to buy good quality agricultural products at affordable 
prices. The Fresh Produce Market Ageny concept met a 
number of challenges in the Ugu District, to mention a few, 
the District did not have sufficient buyers. It does not produce 
a variety of agricultural products thus making the Market not 
attractive to wholesale buyers. Ugu Fresh Produce Market is 
125 kilometres away from Durban Market, therefore, supply to 
Ugu Market results to increased transport costs. Finally, the 


Market was not well located and had a number of structural 
deficiencies that contribute to business expense in terms of 
time and money. All these challenges affected operations 
negatively at the Market and led to Ugu Fresh Produce Market 
Closure. An independent Operational and Management 
Assessment was done by a private practitioner and came up 
with conclusions that, the Agent Based Fresh Produce Market 
Concept is not viable in the Ugu District. The Ugu Fresh 
Produce Market has shut down and the facility will either be 
sold or leased out. 


Key issues and Achievements - 2010/2011 Financiai Year 


(i) CO-OPERATIVE DEVELOPMENT PROGRAMME: 

Co-operatives Izimbizo were held in all six local 
municipalities. The feedback from the 6 municipal 
Izimbizos was used to re-engineer the programme. 
A number of cooperatives have been assisted to get 
financial assistance from Department of Trade and 
Industry’s Co-operative Incentive Scheme as well as The 
Old Mutual Masisizane Fund. There has been also focus 
on using government spend to provide market for co- 
operatives. Few targeted contracts have been awarded 
to cooperatives. The re-engineered programme will be 
implemented during 2011/2012 financial year. 

(ii) EMERGING CONTRACTORS DEVELOPMENT 
PROGRAMME 

25 contractors have completed their theoretical training 
in (NQF Level 2 - Construction Supervision Course). 
Our social partner in this programme (NPC-Cimphor) 
has committed funding for the second phase of the 
programme linked to mentorship and practical training as 
per signed Memorandum of Agreement. An intervention 
aimed at sourcing work and practical work is underway, 
and expected to be fully implemented during the next 
financial year. 



(v) UGU INVESTMENT PROFILE BROCHURE PROJECT 

Ugu Investment Profile Brochure project is a joint 
initiative between Ugu District Municipality and Trade 
& Investment KZN (TIKZN). The electronic profile has 
been produced and forms part of the TIKZN website and 
Ugu Website. The project also ensures that private and 
public sector anchor economic projects and investment 
opportunities are well profiled and marketed by TIKZN. 



(iii) EZINQOLENI TEE TREE PROJECT 

The distillery factory has been completed during the 
financial year. Funding has been approved by the 
Department of Agriculture, Environmental Affairs and 
Rural Development for ploughing of 20 ha of land owned 
by Black Farmers. Further capacity building support for 
both farming group has been received from SEDA. The 
Department of Agriculture (KZN) has also appointed a 
montor.-tp. assist emerging farmers (black farmers). 

UGU KHUPHUKA FURNITURE MANUFACTURING 
SUPPORT PROGRAMME 

A series of collaborative interventions targeting the 
furniture industry have to date been implemented. A 
marketing website for Ugu Furniture Industry has been 
completed with the funding from SEDA. Four months on- 
site skills training of emerging furniture manufacturers 
has been completed with funding from the Department 
of Economic Development and Tourism (Sector Unit). 
There is on-going facilitation of organising the sector 
with the intention to have an industry voice. 


(? 


(vi) UGU RURAL ECONOMIC DEVELOPMENT INITIATIVE 
(UGU REDI) 

Through Ugu REDI , Ugu DM with their social partners 
in various sectors have conducted various studies with 
clear implementation plans. These studies are as follows 
(i) Ugu Sugar Industry Assessment Study, (ii) Ugu Timber 
Beneficiation Study (iii) Ugu Infrastructure Capacity 
Audit, (iv) Spatial Development Framework and (v) Ugu 
Revenue Enhancement Strategy. All these projects 
were completed by May 201 1 , and are in the process of 
approval by the new Council for implementation. 

(vii) LED STAKEHOLDER ENGAGEMENTS 

Ugu District Municipality has created various platforms 
and partnerships with key LEiD Stakeholders and role- 
players. The LED Forum is l^iwbieral and has been well 
attended by private sector Thi$ ufdertaking of various 
studies under the REDI has also contributed in fostering 
a strong relationship with the private sector in particular 
key industry players. 
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URBAN RENEWAL AS AN ENABLER FOR BUSINESS 
RETENTION, ATTRACTION AND EXPANSION STRATEGY 

Three urban renewal projects in the District are currently 
being implemented namely, Harding CBD Infrastructure 
upgrading project, Ezingolweni CBD Renewal and Umzinto 
CBD Renewal Plan. The projects form part of the business 
retention, attraction and expansion strategy. 

THE HARDING CBD PROJECT WAS GIVEN A STATUS AS 
OF ONE OF KZN SMALL TOWN REGENERATION FUND 
BENEFICIARY 

The funding received has been used to continue with the 
rehabilitation of town roads, construction of walk-ways, and 
developing of a public space. The investments in public 
goods has led to an imminent investment of approximately 
R80 million by private sector to develop a modern shopping 
complex with big anchor tenants. 

EZINQOLENI MUNICIPALITY WAS A SECOND 
MUNICIPALITY IN OUR DISTRICT TO BE GIVEN A SMALL 
TOWN REGENERATION STATUS 

The LED Unit assisted in packaging projects for funding 
and the municipality has received funding to build Trading 
facilities, public toilet facilities, pavements and other related 
town infrastructure. 

THE UMZINTO URBAN RENEWAL PROJECT 

The project received a boost in the form of funding to 
rehabilitate public infrastructure within the CBD. The 
investment in public infrastructure is remarkably changing the 
face of the town. 


OTHER RURAL DEVELOPMENT STRATEGIES 

The Municipality’s rural strategy is based on the integrated 
approach which involves providing basic services through the 
Water Services Authority, co-ordinating investment by other 
departments in the District and also focusing on the P68 
Corridor Development Node. Progress in terms of the poverty 
eradication programmes is significant. The infrastructure 
development programmes are subscribing to the principles of 
the Extended Public Works Programme (EPWP). A number of 
jobs have been created in the process. 


List Of Key Performance Areas 

Target 

Actual 

Cooperatives Development 
Programme 

100% 

t«IQ% 

Operation of the Single Tourism 
body 

100% 

100% 

Manufacturing Sector Support 
Programme 

100% ^ 


Implementation of Ugu District Sport 
Complex 

100% 

100% 

Emerging Contractors Development 
programme (SMME Support) 

100% 

95% 

Implementation of the LED Strategy 
and its Sector Strategies 

100% 

95% 

Investment Facilitation Programme 

100% 

70% 

Partnerships Enhancement 
Programme 

100% 

100% 


Table: Analysis of the Local Econonnic Development Function 
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Detail 

Total 

Amount (R) 

Number and cost to employer 
of all economic development 
personnel 

5 

R1 627 135 

Professional (Directors/Managers) 

5 

R1 951 882 

Non-professional 
(Clerical/ Administrative) 

2 

R527 364 

Temporary 

0 

0 

Contract 

0 

0 

Detail and cost of urban renewal 
strategies: 

Harding CBD and Park Rynie 
Industrial Park 

1 

R28 million 


Table: Grants received 


Detail 

Total 

Amount (R) 

Type and number of grants and subsidies received: 

KZN Corridor Fund (COGTA) 

3 

14,1 m 

NPC Cimpor LTD 

1 

338 000 

Total 

3 

14 438 000-00 



Service Delivery Reporting 


Progress on Past Year's Annual Report 


The 2010/2011 Annual Report identifies the key challenges and constraints experienced; the following focal areas of municipal 
performance were highlighted: 


No. 

Key Challenges 

Progress Made 

Constraints 

1. 


100% 

100% 


Backlog reduction to increase 
access to basic water and sanitation 

Developed funding model and business 
plans for leveraging MIG funds using 
private sector funding 

Affordable funding or alternate grant 
funding 

2. 

Refurbishment of existing urban 
sewage infrastructure 

Developed funding model and business 
plans for leveraging MIG funds using 
private sector funding 

Affordable funding or alternate grant 
funding 

3. 

Expansion of bulk water supply and 
waterborne sewage systems 

Prepared business plans for water and 
sanitation augmentation projects 

Affordable funding or alternate grant 
funding 

4. 

Upgrade of existing peri-urban 
water supply schemes 

Establishment of MoU with Umgeni Water 
in implementing strategic projects 

Affordable funding or alternate grant 
funding 

5. 

Upgrade of low-cost housing 
sanitation systems 

Extensive discussions with Funders to 
deal with same 

Affordable funding or alternate grant 
funding 

€ 

Drought mitigation in selected areas 

Extensive discussions with Funders to 
deal with same 

Affordable funding or alternate grant 
funding 

- 

Insufficient funding in the following categories of Disaster Management: 

Emergency Relief, Capacity Building, Public Awareness, Training, Risk Reduction, Policy and Compliance, Information, 
Communication and Detection Systems 

8. 

Inadequate human resources at 
a local municipality level, (shared 
services: disaster management) 

The development planning shared 
services is being implemented within the 
district and its family of municipalities to 
deal with all planning related issues. 



Management confirms that all of the 2010/11 municipal performance focal areas continued to receive adequate time, energy 
and attention. 
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2.3 Mayoral Programmes 

Mayoralty and Communications 
A Communications’ forum was established and is running 
very successfully. However, little progress in crime, fraud and 
corruption prevention has been made. A Crime Reduction 
Strategy is not yet completed because inputs from the 
Department of Community Safety are still awaited. Honouring 
radio slots is always a challenge due to the tight schedule 
of the Mayor. A lot of families received assistance from the 
Mayoral Fund. 

In terms of marketing and events, the municipality continued 
to cement its status as the leading district as far as hosting 
successful events is concerned. As part of a build up to the 
world cup, the municipality in partnership with the Department 
of Cooperative Governance and Traditional Affairs, officially 
opened Ugu Sports and Leisure Centre. This facility was later 
used by Team Algeria during the World Cup. 

The annual Ugu Jazz Festival also showed a great improve- 
ment in terms of attendance and sponsorships that came on 
board. This event attracted patrons from as far as Gauteng, 
Eastern Cape, Free State and Mpumalanga Province who 
flocked in impressive numbers and were accommodated 
in the nearby hotels and B&Bs. This event continues to 
contribute towards the tourism sector and local economic 
empowerment as most logistical services were sourced 
from local service providers. SMME’s were also given 
an opportunity to trade and the feedback has been very 
impressive as all stock was sold out. 



Public Viewing of 2010 FIFA World Cup 
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